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The Business Essentials also provide standard management 
systems and tools that are used at the site level. These 
systems provide standard processes and tools used for 
functional alignment, process improvement, lean, corrective 
action/preventive action, strategic projects, and new product 
integration. 
 
Lean and Continuous Improvement 
 
The Maple Grove team introduced the Strategic Quality 
Process to Boston Scientific in 2001. At that time, lean was 
identified as a formal strategy and has been a strategic focus 
ever since. Initial lean activity started as home grown efforts 
generated by the Maple Grove team to improve production 
processes. Their lean efforts soon expanded to also focus on 
business processes. Using lean tools and systems became 
their standard way of doing business and lean initiatives 
quickly became a priority for all manufacturing sites.  
 
The lean strategy in Maple Grove has continuously evolved 
and improved. In 2010, they recognized the need to focus on 
lean culture and incorporated principles into their lean 
strategy. They defined principles for Maple Grove and 
documented them in their Principles of Lean Model. The 
principles connected their existing lean tools and systems and 
further enhanced the understanding, participation and 
development of all employees at the site. The principles have 
aligned the behaviors and decisions of all employees. They 
have built a lean culture that they have all created together. 
 
Maple Grove Achievements  
 
Maple Grove was awarded the Shingo Prize in 2005. Since 
winning the prize, the team has continued to achieve many 
significant results. 
 
Quality 
 Customer complaints consistently held at a six sigma 

level 
 Internally caught near-miss defects reduced by 83% 
 Plant scrap reduced by 25% 
 Non-conforming materials received from suppliers 

reduced by 87% 
 
Cost 

 Finished goods days of inventory reduced by 59% 
 Product cost of goods average annual reduction of 11%  
 Labor efficiency increased by 63%  
 Space utilization increased by 31% while introducing 19 

new products 

Delivery 
 Line fill rate is consistently 98.9% 
 Plant cycle time reduced by 33% 
 Lead time to our distribution centers reduced by 50% 
 Backorder dollars less than 1% of the value of sales 
 
Safety and Environment 
 Minnesota Governors Safety Award recipient for the past 

11 years 
 50% reduction in reportable repetitive motion injuries  
 ISO 14001 certified 
 First Leadership in Energy and Environmental Design 

(LEED) certified lab building in the United States 
 Zero landfill plant with a 30% increase in the amount of 

waste recycled 
 
Morale   

 Employees generated over 3400 ideas for their 
continuous improvement system last year 

 Employee average tenure is 10 years and has increased 
35% 

 450 Boston Scientific Minnesota employees volunteered 
1,300 hours for their annual Volunteer Day 

 1100 Boston Scientific Minnesota employees participated 
in the American Heart Association Heart Walk last year 

 All employees participate in the annual Everyone Makes 
an Impact event which includes Boston Scientific senior 
leaders and patients 

 Boston Scientific has eight voluntary, company-sponsored 
Employee Resource Groups dedicated to fostering a 
diverse and inclusive work environment 

 
 
 
 
For more information, please contact: 
 
Cassandra Johnson 
Industrial Engineering Manager 
Boston Scientific Maple Grove 
Phone: 763-255-0631 
Email: Cassandra.Johnson@bsci.com 
 
 


